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PTA Island Installation 

 
Prepare in advance.  

 Candles 

 Dirt Cups (chocolate pudding, crushed oreos, gummy worm) 

 Gift to outgoing board (if you wish) 

 Pooper scooper 
 

Welcome to the Island of _________________ PTA 
 
Our 20__-20__ Islanders have completed many challenges over the 
last 12 moons. 
 
Including:  

 Stapling stacks of papers for the tribe. 
 Providing drink and sustenance at various tribal events. 
 Attending countless council and tribal board meetings. 
 Red Ribbon warfare against drugs. 
 Honoring the dedicated and wise ones. 
 Raising tribal funds. 
 Entertaining the unruly little natives and, far more 

dangerous, dealing with the even unrulier big natives. 
 
And now it is time to call up the remaining Islanders of the 20__-20__ 
Board and determine their fate. 
 
(Give each person a candle) 
 
___________________ has been the keeper of the tribal funds.  It 
has been her duty to be well balanced and accurate at all times. 
 
___________________ was responsible for getting the islanders to 
pay for the perks and privileges of being a member of the tribe. 
 
___________________ has been responsible for recorder of tribal 
business.  It has been her duty to write down all that has happened in 
her magical tribal book. 
 
___________________ has been responsible for law and order in the 
tribe.  It has been her duty to insure all laws are obeyed and to torture 
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those who exceed their allotted minutes with the Evil Eye.  She was 
also instrumental in creating the sacred and holy document called the 
Bylaws. 
 
___________________ has been the keeper of photographs and 
scraps of paper.  Our stay on this island would be washed away if not 
for her.  She too added additional status to her tribal position by 
educating the island inhabitants of the dangers of the Sun God and 
how to protect themselves from her wrath. 
 
___________________ has been the recorder of finances.  She has 
been the keeper of the budget and issues warrants to only those who 
are worthy. 
 
___________________ has been the tribal communicator.  She 
sends notes to other villages and leaders.  She also coordinates the 
primitive drawings that adorn many cave walls. 
 
___________________ oversees that all tribal smoke signals are 
disbursed to the winds and that the pesky natives receive the 
dreaded first packet of tribal information. 
 
___________________ is responsible for all the programs and 
challenges of the tribe, providing art and culture to the wild and wooly 
natives. 
 
___________________ has faithfully served as the security blanket 
to the tribal chief for the past 12 moons and has also assisted the 
purveyor of trinkets in the plunder of the islanders. 
 
___________________ is one of the most feared tribal members.  
Her tribal duties were to extract precious amulets and trinkets from 
the tribal families in order to keep the island afloat.   
 
___________________ tribal position is to keep the natives 
adequately fed and watered.  One of her most amazing feats is the 
transport of the Learned Wise People from the ______________ 
island to the ___________ island, in festively decorated land canoes. 
 
___________________ maintained the island’s security, by fortifying 
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the defenses, waging war against drugs, and protecting the little 
islanders.   
 
___________________ tribal duty was to make sure that the tribe 
followed instructions found in the sacred Bylaws.  When she found 
that this sacred document had not been updated for many, many 
moons, she stomped her tribal feet until the tribe updated this holy 
relic. 
 
___________________, the Tribe of the Unified School District has 
ordered this tribal member to remain on the _____________ island 
indefinitely.  His job is to work with the Tribal leaders to make sure 
that they do not run amok.   
 
___________________ has been the kind and wise advisor to our 
tribe.   
 
___________________ is the tribal liaison to the Wise and Learned 
tribe.  Her job is to take information from our PTA tribe back to her 
tribe. 
 
Tribal Chief now speaks: 
 
I have had the great privilege to be able to serve as the Chief of our 
tribe.  I escaped relatively unscathed and was successful at dodging 
all of the poison darts and lethal arrows aimed at me – all while 
seeing that all of the tribal leaders kept their villages happy. 
 
Tribal Board of 20__-20__.  I would like to thank all of you for keeping 
the peace and harmony among the island natives.  You have 
completed your tasks and I now present you with a memento your 
time on the island. 
 
Now, the Nominating Council of the Tribe has met and will reveal 
your fates. 
 
_________________, please pass your torch to _______________ 
who will fill the role of Keeper of the Big Bucks. You may step aside. 
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_________________, please pass your torch to _______________ 
who will fill the role of Keeper of the Tribal Members. You may step 
aside. 
 
_________________, you have been granted an immunity challenge 
– you must eat dirt and worms and retain the role of Keeper of the 
Tribal Records. 
 
_________________, you have been granted an immunity challenge  
– you must eat dirt and worms and retain the role of Keeper of the 
Tribal Law. 
 
_________________, you have been granted an immunity challenge 
– you must eat dirt and worms and retain the role of Keeper of the 
Tribal History. 
 
_________________, you have been granted an immunity 
challenge– you must eat dirt and worms and retain the role of Keeper 
of the Tribal Budget.  
 
_________________, please pass your torch to _______________ 
who will fill the role of Writer of the Tribal Correspondence. You may 
step aside. 
 
_________________, please pass your torch to _______________ 
who will fill the role of Sender of the Smoke Signals. You may step 
aside. 
 
_________________, please pass your torch to _______________  
who will fill the role of Keeper of the Tribal Programs. You may step 
aside. 
 
_________________, please pass your torch to _______________ 
who will fill the role of Hand Maiden to the Tribal Leader. You may 
step aside. 
 
_________________, You have been voted off the island.  Please 
pass your torch to ___________________ who will fill the role of 
Picker of the Islander’s Pockets.  You may escape now. 
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_________________, you have been granted an immunity challenge 
– you must eat dirt and worms and retain the role as Fillers of the 
Islander’s Tummies .  
 
_________________, you have been granted an immunity challenge 
– you must both eat  dirt and worms and retain the role of Protectors 
of the Tribal Munchkins. 
 
_________________, you have been granted an immunity challenge 
– you must eat dirt and worms and retain the role of Checker of the 
Tribal Finances. 
 
___________________ You are forever a prisoner of the.  You have  
been granted an immunity challenge – you will eat dirt and worms for 
your duration of time spent on the island and retain the role of Great 
Advisor to the Tribal Counsel. 
 
_________________, you have been voted off the island.  Please 
pass your torch to ___________________ who will fill the role as She 
Who Gets a Substitute to Endure a Tribal PTA meeting.  You may 
escape now. 
 
(Tribal Chief continues to speak) I more than gladly pass my torch 
to ___________________ who will fill the role of Exhalted and 
Esteemed Royal Ruler Who We Shall Worship the Sacred Ground 
that She Walks On.  I hereby present to you the Sacred President’s 
pin, which has been handed down from tribal chief to tribal chief since 
the beginning of time.  (Who shall present me with my pin).  I shall 
step aside. 
 
_________________, please pass your torch to _______________ 
who will fill the role of She Who is No Longer in Charge. You may 
step aside. 
 
_________________, I pass this torch to you to serve as Legislation 
or Keeper of the Tribal Political Information. 
 
New Chief and members of your tribal council, you are about to 
embark on a new journey filled with challenges and rewards.  Are you 
up to the task? 
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Yes. 
 
Then, by the authority vested in me, I hereby declare you are the new 
leaders of __________________ Tribal Council, otherwise known as 
the ________________ PTA. 
 
To those of you who are brand new to the board this year, we 
welcome you into the leadership of the tribe.  I present to you the 
Wings Award.  For you to be inspired and soar during this next year. 
 
Will you each take your torch and add it to the torches that have 
preceded you and to those who will follow you.  Alone we are but a 
tiny speck of light, but combined with the lights of our fellow islanders, 
we can create a light and glow for all to see. 
 
We are the beacon and lanterns that light the way for our children.  
May we always remember our purpose and mission on this earth – to 
make a difference in the lives of children, all children. 
 
Oh, and one more thing, ___________________ (New Chief), I 
hereby present to you another island relic that should be guarded and 
passed down from generation to generation – the Sacred Kitty 
Pooper Scooper – used to shovel the you know what that you will 
encounter on your journey and reign of the Island. 
 
 


